
From Strategic Planning to 
Strategic Management

Where we've been, where we are, and where we're 
going



Definitions...

What is a strategic plan?

What is strategic planning?

What does a strategic plan do?



Strategic plans answer the 

following three questions:

1.    "What do we do?"

2.    "For whom do we do it?"

3.    "How do we excel?"



What is strategic planning? 

● Disciplined 
● Produces fundamental decisions 

and actions
● Focuses on the future



Effective strategic planning outlines

● where an organization is going;
● actions needed for progress; and
● how an organization will know if 

it is successful.



Is Strategic Planning Like Project 
Management?



Strategic planning IS NOT project management.

Projects are unique goals and objectives that 
are

--temporary (defined beginning and end)

--constrained (eg, safety requirements for 
deliverables)



Strategic planning gives you an overhead 
view of where you are and where you are 
going.

Project management is a list of things to do, 
tasks to complete, and assignments to be 

made.



Current Examples

Mensa Australia: In development

Mensa Canada: Mature plan, 3-year cycle



So what do we do after we’ve got 
a strategic plan?

We move into...



Strategic Management



What is strategic management?

Taking the strategic plan and 
putting it to work. 



Strategic management is...

Coordinating and aligning your 
resources and actions with your 
mission, vision, and strategy.



Strategic management is an activity...

...below setting goals and above using tactics. 

Goals

Strategic Management

Tactics



Strategic management provides 
overall direction to the 

organization.



Four Steps in Strategic Management

1) Understand the internal and 
external environment of your 
national Mensa...



2) Develop a high-level strategy 
and a basic organization-level 
plan...



3) Translate the high-level plan 
into more planning and action 
items...

(almost like project management)

Give these plans to committees 
and individuals.



4) Management phase: evaluate 
your performance, your culture, 
your communications, and how 
well you track your data. Do this 
to see if you’re reaching your 
goals.
Once you reach those goals, set bigger ones!



Have questions? Need help? Want to cry?

Heather Poirier
FirstViceChair@us.mensa.org
+1-202-243-8840 (text is better)
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